NED University of Engineering & Technology in collaboration with Institution of Engineers Pakistan-Karachi Center (IEP) brings

Half- Day Workshop on
CORPORATE GOVERNANCE

WHAT SENIOR EXECUTIVES AND ASPIRING DIRECTORS NEED TO KNOW
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INTRODUCTION

Well-publicized failures in corporate governance and
increasing shareholder activism continue to highlight the
need for a thorough understanding of corporate
governance and how to achieve best practice. This course
has been especially tailored to meet this need.

Its interactive teaching approach (involving exercises,
group work and case-studies) will ensure participants leave
the course with a clear understanding of the current
corporate governance framework in international context.
It will also highlights the crucial importance of governance
best practice for both reputation and shareholder value in
the post-Enron era.

Event Organizers

0.5 CPD

OBJECTIVES

Participants at the end of the workshop will be able to:

¢ Recognize the significance of Governance

+ Identify the Challenges faced by today’s businesses

¢ Sustain Continually Improving Governance Culture

¢ Understand International framework for Governance,
Risk and Compliance

¢ Develop, Implement and Sustain a Governance Culture

METHODOLOGY

Immersive and Two-Way Presentation sessions
Facilitated Discussions

Experiential Learning from an International Expert
Case studies and lessons learnt from it

Pertinent Videos

Individual and Group Exercises
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Engr. Ayaz Mirza (Secretary IEP)
Tel: (92-21)-32780233
main@iepkarachi.org.pk

LEARNED SPEAKER

Mr. Sanjeev Gathani is Certified Fraud Examiner
and is a licensed private investigator in
Singapore. He has graduated from Victoria
University in Melbourne in Business
Administration. Currently he is working as a
consultant with Oakfield and has extended his
services in Asia Pacific & UAE.

TAKEAWAY S

¢ International methodology on how to build a Gov-
ernance Culture

¢ List of pertinent questions that you as a Di-
rector or Senior Executive need to ask your Man-
agement or Operations Team in respect of the Gov-
ernance Culture of the Business

+ Basic policies and procedures for building a Govern-
ance Culture

+ Infographics on Corporate Governance

¢ Methodology to Audit the Governance Culture of
your Business

WHO SHOULD ATTEND

Company Chairmen, Chief Executives, Company
Secretaries, Executive Directors, Non-Executive directors,
Directors of newly quoted companies, Heads of Internal
Audit, Compliance and Risk Management, Institutional
investors such as pension funds and insurance companies,
New entrants to investor relations, Individuals
responsible for implementing best practice  corporate
governance in their organization. Additionally, the course
will be relevant to consultancies with a division specializing
in corporate governance such as: External auditors and
lawyers, Accountancy and internal audit practitioners, Law
firms. The workshop content will interest Finance
Executives, Risk Executives and any Professionals who are
seeking an understanding on governance and how to
manage it.

For Registration and Queries

Prof. Rizwan U. Farooqui, Ph.D. (Director - CoPE)
Tel: (92-21)-99261261 ext. 2273/ 2616
rfaro001@fiu.edu

Filled Forms can be posted to CoPE Secretariat or I[EP Secretariat
CoPE Secretariat: Prof. Rizwan Farooqui (Director CoPE), Co-Chairman Office, Department of Civil Engineering, NED University of Engg & Tech. Khi.
IEP Secretariat: Engr. Ayaz Mirza (Secretary IEP), 4™ Floor, IEP Building 177/2, Liaquat Barracks Shahrah-e-Faisal Karachi.




